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Port Putnam
Facility

John Theobold Sports Complex
Project Play
Etoniah Community Park

West Putnam Sports Complex

Evaluation and Appraisal Report

Traffic Count

Impact Fee Study

Ft Gates Ferry Landing
St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@ Palatka Fire Dept.

Dirt to Pave 2022

Dirt to Pave 2023

Dirt to Pave 2024

East Putnam Drainage and Flooding
Mitigation - Phase 4

St. Johns Ave Drainage Improvements
SR19 - CR309C

CR315 Resurfacing Project from SR 20 to

SR 100

CR315 Resurfacing Project-Design from

SR 20 South to County Line

Port Buena Vista Waste Water Treatment

Plant Conversion and Sewer Main
Extension
Paradise Point Sewer System Hardening

and Generator Installation

East Palatka Septic to Sewer Project Phase

4

East Palatka Water Plant Retrofit Project

San Mateo Water Extension Project

Nothern Putnam Drainage Project

South Putnam Drainage Project

East Palatka Watermain Expansion -
ARPA funded

Putnam County Water Infrastructure
Project - US Army Corp of Engineers
Funded

Ash St Drainage Project

Rio Vista and Overlook Point Sewer
Project

HMGP Putnam County Blvd Lift Station
Generator

HMGP Paradise Point Retention Pond
Countywide Resurfacing - FY23
Asphalt Resurfacing - FY24

The Port Infrastructure Development Plan funded by a Federal Grant from the Maritime Administration is nearing
completion. The final product will be presented to the Port Authority at a public meeting. Port staff is working diligently on

having infrastructure projects started to facilitate the resumption of commercial cargo traffic at Port Putnam

The main office building and kennel buildings are currently under construction and moving along towards completion.

One new shade structure between the pickleball and basketball courts has been ordered. An additional new shade structure
outside of the pickleball courts fence and next to volleyball courts is waiting on permits for installation.

The rope bridge, transglide, and spiral tube slide is set to be fixed within a few weeks.

A new shade structure has been ordered and we are waiting on delivery and installation.

Infields will be leveled, graded, and tilled. The well installation is still in progress.

Evaluation and Appraisal Report (EAR) Comprehensive Plan Amendment: Consultation services provided by Northeast
Florida Regional Council. State Coordinated Review transmitted on October 24, 2024. Adoption hearing expected in the
first quarter of calendar year 2025.

Collection of trip data from 80+ roads throughout the County. Awarded to Carnahan Proctor and Cross. The field work is
complete. Consultants are processing the data for each collection site and will start building out the analysis tables. I
anticipate this will be ready by the first week in December 2024.

RFQ 23-26 approved by BOCC to engage Alfred Benesch Consulting Services. Data collection is nearing completion. If all
items can be delivered within the next couple of weeks, the Consultant should be able to submit the draft report by the end
of March. Adoption hearing(s) expected in the second quarter of calendar year 2025.

The FDOT bridge report was obtained for the landing on the west side. County engineer is in the process of designing the
repairs needed. No funding source has been identified.

Phase 1 in final FDOT acceptance/ close out. Phase 2 began construction on 6/10/24. Time extension granted due to
hurricanes. Last day of contract is now 4/1/25. Project construction moving smoothly.

This project was split into 2 phases due to the water expansion project in Paradise Point area of San Mateo. The design of
phase 2 roads, which include Fisherman, Creckside, Edgewater, Paradise Point, and Paradise Circle is completed.
Construction is 90% complete.

Survey and design completed in house. Construction was awarded to 3 contractors. Copper Roads already in construction.
Scheduling pre-construction meetings with remaining contractors: Halifax and North Florida Emulsions.

Survey and design in progress in house. Anticipate bid documents in January 2025.
Construction has been completed.

All segments substantially complete. Final walk through scheduled for 12/12/24. The project is on schedule for the
December 2024 deadline.

Project is 85% complete

Design in process with completion anticipated February 2025.

Project is complete.

Currently working with DEP to change scope of work.
Design will be complete once DEP awards permitting.

Project is complete.

We are approximately 98% done with the project with a date of completion of 12/12/24.

Tasked Engineering firm for design recommendations for Plametto Bluff Rd/Millican Rd Drainage Basin study - expected in
March 2025.

DB Civil started construction on 11/20/24.

Project is 10% Complete. Estimated completion date is December 22, 2024.

Waiting for USACE to finish environmental studies. Expected start date is February 2025.

This project is complete.
Project is complete.

Design was completed in house. Bids are due for the project on 12/11/2024.
This project was deemed unnecessary and canceled.
Construction was awarded to 3 contractors and work is 85% complete.

Roads will be submitted for approval as identified.
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