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Project Title

Port Putnam
Facility

John Theobold Sports Complex
Etoniah Community Park

San Mateo Community Park
Bostwick Park

Putnam Aquatic Center
Impact Fee Study

Ft Gates Ferry Landing
St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@, Palatka Fire Dept.

Dirt to Pave 2022

Dirt to Pave 2023

Dirt to Pave 2024

St. Johns Ave Drainage Improvements
SR19 - CR309C

CR315 Resurfacing Project from SR 20 to
SR 100

CR315 Resurfacing Project-Design from
SR 20 South to County Line

Paradise Point Sewer System Hardening
and Generator Installation

East Palatka Septic to Sewer Project Phase
4

San Mateo Water Extension Project

Nothern Putnam Drainage Project

South Putnam Drainage Project

East Palatka Watermain Expansion -
ARPA funded

Putnam County Water Infrastructure
Project - US Army Corp of Engineers
HMGP Putnam County Blvd Lift Station
Generator

HMGP Paradise Point Retention Pond
Countywide Resurfacing - FY23
Asphalt Resurfacing -FY24

Guardrail Repairs - FY25

Currie Road Lift Station Generator

Sanitation Office Building

Port Infrastructure Development plan complete. Bulkhead design, engineering and permitting about to get underway.

Advanced port security system to be completed in the near future. Port Putnam is moving forward ahead of schedule

The main office building and kennel buildings are currently under construction and moving along towards completion.

The parking lot has been resealed and lines have been painted. The batting cage pavilion has been installed. The volleyball
structure has been installed. The pickleball shade structure is in the permitting stage.

A new shade structure is in the permitting stage.

A new playground set is tentatively scheduled to begin installation May 5th.

The new shade structure is in the permitting stage.

The pool is open for the season, as of yesterdady, April 7, 2025. A grant received by The ARC of Putnam is being used to
upgrade and update the pool. The project is set to start the end of October 2025.

The draft final report has been received. County staff and the Consultant will meet on April 9th to discuss the findings of
the report and to identify the next steps.

No funding source has been identified for the required reparis needed to open the west landing.

Construction is complete.

The project is complete.

Construction is ongoing.

Final design work is underway. Bid documents are being written. Anticipate going out to bid by mid May 2025.

Project is complete. Close out paper work is in progress.

Construction is complete.

Design is completed. RFQ for Construction Engineering Inspection (CEI) services will be issued on April 9, 2025. CEl is
required by FDOT to be retained prior to issuing the bid for Construction.

Currently working with DEP to change scope of work.

Bids for construction are due April 29, 2025.

The water main is complete and we have started the conversion. We have put about 20% of the meters in the ground and
are about to start hooking up from the meter to the house.

Surveying is complete, preliminary design basins will be presented to determine best method to proceed.

Phase 1 of project construction is complete. Waiting on final survey to make sure the outfall has the correct elevation for

the movement on water to close out Phase 1. Phase 2 bids were due yesterday, April 7, 2025.
Project is complete.
Project is on hold.

This project has been awarded and the generator has been ordered.

The executed funding agreement has been obtained and a proposal for design services is under review by the County
engineer.

This project is complete.

Design is in progress.

Bid has been awarded to C Slagter Inc expected to start work middle of April.

Have HMGP grant paperwork (75%). Awaiting the HMGMP (25%) grant match paperwork. Will be fully funded.

The sanitation office is being finished. Final interior items are being checked off and the project should be complete in May
2025.
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