
Putnam County Projects July 2025 Update

Department Project Title Notes

Administration Port Putnam

Port Infrastructure Development plan is now complete. Infrastructure improvements are currently underway with the 
design, engineering and permitting phase of a new bulkhead that will permit resumption of commercial cargo service.

Animal Control Facility 
The main office building and kennel buildings are cin the final completion stage.  The cat kennel is under construction and 
the parking lot will soon be paved. 

Parks & Recreation John Theobold Sports Complex Repairs at Project Play will be completed by the end of this month.

Parks & Recreation Etoniah Community Park The new shade structure has been installed.

Parks & Recreation San Mateo Community Park The new playground structure has been installed and is ready for play.

Parks & Recreation Bostwick Park The new shade structure has been installed.

Parks & Recreation Putnam Aquatic Center Swim lessons are in full swing and the pool is open during scheduled hours for lap swim and community swim.

Parks & Recreation Pico Road Boat Ramp The Pico Road Boat Ramp parking lot is currently being striped.

Parks & Recreation Boll Green Boat Ramp The Boll Green boat ramp entrance will be paved soon.

Planning and Development Impact Fee Study
We are lin the process of laying the ground work for the impact fee ordinance, a calculator has been built to estimate, and 
our next step is to meet and then send it to citizenserve for final implementation.

Public Works Ft Gates Ferry Landing No funding source identified for required repairs to open west landing. We were recently denied award of a grant.

Public Works Dirt to Pave 2023 Construction is ongoing and is 95% complete.

Public Works Dirt to Pave 2024
Bid awarded to 2 Contractors on 7/8/25. Copper Roads - 10 roads within District 1,3 & 4 and Krebs Land Development 5 
roads within Districts 2 and 5. Construction to begin in August 2025.

Public Works

CR 315 South Resurfacing Project - from 
SR 20 South to Marion County County 
Line

Bringing CEI services to the BOCC today for acceptance to award. Construction bids closed on 7/8/2025 and are currently 
in review.  

       
Project is complete

Public Works
Paradise Point Sewer System Hardening 
and Generator Installation

Need to formally request to cancel project and close out.

Public Works
East Palatka Septic to Sewer Project Phase 
4

100% Designed. Construction bids came in over budget. We are currently waiting on a grant amendment to modify the 
scope of work in order to bring the project within budget. We will apply for additional funding for the house connections.

     
This project is complete

Public Works San Mateo Water Extension Project
318 meters have been installed.  The plumber has completed the installation of 68 of those and the customers are being 
billed. Another 67 are contracted with a plumber.

Public Works Nothern Putnam Drainage Project
A Public Meeting was held in Bostwick on 6/17/25 for public input on the Palmetto Bluff Rd/Millican Rd Drainage basin 
study. Design plans are underway for phased construction.

Public Works South Putnam Drainage Project
Phase 1 construction to the St Johns River has been completed.  Phase 2 (bid 25-13) for additional drainage was awarded to 
Copper Roads is currently underway.

Public Works
Putnam County Water Infrastructure 
Project - US Army Corp of Engineers Project is on hold due to DOGE.

Public Works Countywide Resurfacing - FY25 Project is out to bid and bids due 8/7/25.           

Public Works Guardrail Repairs - FY25 Bid awarded to C Slagter and repair of 42 guardrail locations throughout Putnam County is currently underway.

Public Works Currie Road Lift Station Generator Project fully funded with an HMGP and HMGMP match grant. We are waiting for both fully executed contracts.

Public Works Heidt Road Culvert Replacement Applying for HMGP Grant this month.

Public Works Roddy Road Drainage Reconstruction Applying for HMGP Grant this month.

Public Works Gilbert WWTF Efficiency Grant
Has been awarded and we are awaiting the contract from Florida Department of Agriculture and Consumer Services 
(FDACS).

Public Works Mobile Generators for Lift Stations Applied for HMGP Grant 5/21/2025.
Sanitation Sanitation Office Building The sanitation office is complete and staff is currently moved in.
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