EXHIBIT A
SCOPEOFWORK

INTRODUCTION
Planning, Development and Economic Growth has contracted for services from the

Consultant to provide advisory services to support the development of a staff report
regarding data centers. The staff report will be used in the development of standards to
regulate data centers as a use within unincorporated Pasco County. The aforementioned
standards will be based on community impacts, environmental quality and natural resource
protection and economic impacts.

Task 1 - Academic Resources

The Consultant shall provide County staff with 3-5 peer-reviewed academic articles, where
possible for each of the following topics, at minimum:

e Types of data centers

¢ Onsite and offsite power sources

e Electrical demand

e Grid and infrastructure fiscal impacts

e Cooling methods and water consumption

e Public health impacts

e Scale of noise, light, heat, vibrations and other nuisances
e Fire hazards and emergency management best practices
e Water pollution and air emissions

e Electronic waste (production and management)

e Impact of data centers on property values

e Localrevenue generation for data centers

e Employment demographics (contract vs full time employees, employment density)

The academic articles shall be published no less than 10 years ago, and APA citations for
each article provided shall be provided on a works cited page for use by the County.

Task 1 Deliverables:

e PDFs of peer-reviewed academic articles.
e References list with APA-formatted citations.
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Task 2 - Document Review

The Consultant shall review two (2) draft reports prepared by County staff, consisting of an
initial draft and a revised draft. The Consultant shall provide comments related to
completeness and accuracy. The report shall include an executive summary, introduction to
data centers, land use considerations, economic considerations, external stakeholder
feedback, case studies from local government and an appendix that includes a legal review
of Senate Bill 484.

Task 2 Deliverable:

e Comments on completeness and accuracy of draft staff reports, including
identification of deficiencies and suggestions for revisions as applicable.

Task 3 - Expert Opinion and Public Meetings

Utilizing the data collected in the draft staff reports and the technical expertise of the
Consultant, a summary of findings shall be provided to staff for inclusion into the final staff
report. The Consultant shall also attend four (4) public meetings with elected and appointed
officials to provide technical input related to data centers. The meetings shall be held at
County facilities in New Port Richey or Dade City, FL.

Task 3 Deliverable:

e Summary of findings

e In-person attendance and public testimony for four (4) public meetings related to
data centers.
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EXHIBITB
FEE SCHEDULE AND TIMELINE FOR

PERFORMANCE
Task Fee Due Date
Task 1 — Academic Resources 7/31/2026
Task 2 - Document Review 9/30/2026
Task 3 — Expert Opinion 5/31/2027
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